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Recent policy developments in WBL 
 
WBL is specifically mentioned in the Strategy for Training the Work   Force 

up to 2020 in Section III as an instrument of enhancing relevance of 

qualifications of graduates for the labour market. 

 

As a pilot, WBL is the goal of an on-going project implemented together 

with German partners to introduce the dual training model. The project is 

implemented in 10 RF regions and in technology-intensive occupational 

areas. 



Main types of WBL in Russia 
 
Secondary VET 

•Practical training  is mandatory under 
RF VET standards. It amounts to 
about 30% of all Secondary VET 
curricula (depending on the 
occupation of training) that currently 
comprise programmes for training 
workers (EQF level 3) and mid-level 
specialists (EQF levels 4-5 depending 
on the type of the programme – basic 
or advanced).  

Continuing VET 

•  Share of WBL is different in different programmes.  

• Work-based learning aims at staff adaptation, 
upskilling, and promotion.  

•  It often  bears a specialized character to address 
specific needs of an enterprise.  

•WBL  in CVET depends on  the overall situation on 
the labour market. On highly concentrated labour 
markets companies are more likely to get higher 
returns from work-based learning.  

• According to Business Environment and Enterprise 
Performance Surveys (BEEPS) of 2009, only about 
30% of SMEs were involved in training their staff, 
both administrative and involved in the production  



WBL in CVET by regional labour markets and 
sectors 
 

• Market sectors in the regions with a high labour market concentration and with 

a smaller share of small businesses in the structure of employment  

•The volume of WBL is highest in the public health and education sectors due 

to the public system of continuing training  

• Big companies are mounting investments in WBL and upskilling of staff to 

catch up with  the rapidly changing demand for skills and qualifications. 66% 

employers prefer this scheme.  

 



Formats of WBL in CVET 
•Private training centres 

•Corporate universities as structural divisions of companies responsible for: the 

training of the personnel; knowledge and innovations management; corporate 

culture management.  

•In-Company training centres 

•Joint CVET training centres established by big companies and universities/VET 

colleges 

(e.g. RUSAL Company; Russian Railroads Company; Alpha-Bank; Severstal, 

TNK-BP, Lukoil, etc.) 



Types of work-based learning   
• internships (learning-by-doing while performing new 
functions at the work place, learning-by- observing co-workers 
to pick up new skills and practices), 

•  briefing (on-the-job demonstration of work operations 

by an experienced worker or by a trained instructor ) 
• coaching (systemic guidance and transfer of 
knowledge and skills from more experienced to less experiences 

staff ) 

• rotation (self-managed learning by means of 

performing functions at different work places to learn new skills) 

• working groups (volunteer groups composed of 
workers/students, usually under the leadership of their 
supervisor to identify, analyze and solve work-related problems 
and present their solutions to the management) 

• the “70-20-10” scheme (70% of 

training – WBL to address concrete problems of the 

workplace, 20%  - WBL under supervision of an 

experienced colleague, 10% -  seminars, workshops ) 

•  apprenticeships (Apprenticeship 

agreement concluded with employers for vocational 

training on-the-job.  Apprentices are entitled to a 

stipend to be paid by the employers) 

•  project teams ( ad hoc teams formed at the 

enterprise to develop new solutions to concrete 

problems within a limited time span).  



Barriers and Challenges to WBL Implementation  
-Conservatism of the VET system players (due to  the aging of VET 
teachers and instructors, the workload, etc.) 

 

- Hard work to plan, organise and implement WBL 

 

- Lack of  support on the employer side 

 

-  Access to enterprises - under the RF Health and Safety Engineering 
Regulations and the Labour Code, students under the age of 18 are not 
admitted to industrial enterprises with hazardous production 



Legal Framework 
 Federal VET Standards  - part of the curriculum has to be implemented at the 

enterprises 

  Regulations on practical training of students (Order of the RF Ministry of Education 

and Science of November 26, 2009 # 673)   

Provision in the new Law “On Education in the Russian Federation” on “networking 

of educational institutions with enterprises, other VET schools, research institutes” -  

part of the curriculum can be acquired outside the VET school premises, with the 

results of this learning officially recognized.  

Strategy for Training the Work Force up to 2020 in Section III - WBL is specifically 

mentioned  as an instrument of enhancing relevance of qualifications of graduates 

for the labour market  

 



Institutional Settings 
 
Key institutions: 

• RF Ministry of Education and Science  

• Sector ministries 

• Employer associations and individual companies ( amendments to the RF 
Federal Law on Education entitling employers to participate in the 
development of the education policy, standards and curricula;  Cooperation  
Agreement between the Ministry of Education and the Russian Union of 
Industrialists and Entrepreneurs of 2007; Regulation  adopted under this 
Agreement in 2010, on the Establishment of an Independent System of 
Assessment of Quality of VET and of Certification of Qualifications) 



Financial and Non-financial Incentives 
Financial incentives – few: 

            Federal Law of 2009 stipulating financial incentives for companies to invest in 

the training of their personnel. Namely, companies are entitled to include training 

costs in their tax base (including costs of compulsory VET programmes, upskilling 

and retraining programmes, higher education programmes).  

            However there is no specific mention of WBL  in the Law.  

 On the company level there are practically none financial or non-financial incentives 

for WBL - even instructors responsible for WBL must comply with their standard 

workload on top of their functions of instructor/trainers/coaches.  



Prospective sectors/occupations for WBL 
 
Industrial ones related to high-tech and innovation, like: 

- nano-industry  

- machine-building  

- aviation 

- aerospace 



Conclusions 
To foster WBL it is deemed necessary  to: 

- adopt specific regulations/legal framework 

- introduce incentives for employers with special 

attention to small and medium enterprises  

- identify stages in a person’s career when WBL may 

most enhance career development and where it is does 

not make a considerable impact  


