	

	




Capacity building for Regional representatives
The Torino Process: Policy analysis of Vocational Education and Training (VET)


European Training Foundation
Ministry of Education and Science of Ukraine

DRAFT AGENDA
Place and date: Art Hotel Bakkara, Kiev, 9-10 October 2013
Following the results of the International Conference ‘Empowering Regions to Develop their Human Capital, New Evidence Based Approaches for Matching of Demand and Supply of Skills’ organized by the ETF in partnership with the Ministry of Economic Development and Trade of Ukraine and the EU Support to Ukraine's Regional Development project, hosted in Kiev on 22-23 March, as well as the results of the work of the ETF in the Dnipropetrovsk region, including the development of a methodology for employment needs analysis and VET network rationalization, the interest of Ukrainian regions in the area of VET policies analysis has increased. The national government is actively supporting the improvement of policy capacities and participation to the policy dialogue at the regional level, and this, together with the EU support to the regional development in Ukraine calls for attentive support to capacity in the field of VET policy analysis and policy making.
Every two years, the European Training Foundation (ETF) invites its partner countries to analyse developments in their vocational education and training (VET) policies through the Torino Process. Inspired by the EU Copenhagen and Bruges Processes, the Torino Process supports participating countries to:
•	develop a shared understanding among stakeholders about the vision, priorities and strategy for VET policy and system development;
•	design home-grown and affordable VET policies;
•	revise policy analysis and monitor progress in implementation at regular intervals;
•	learn from policy developments in other partner countries and in the EU;
•	align international donor assistance with national strategic aims.
In this context the Ukrainian national authorities, involved since the first round of the Torino process (TRP) in a self-assessment of VET policies, have raised the need to involve more closely regions in the TRP as well as stimulate a TRP at regional level. 
The VET system should also continue to be shifted towards meeting demand, reducing the mismatch between needs and availability of qualified staff, improving theory and practice with regard to forecasting and adaptation of capabilities and skills and enhancing the quality of the available workforce.
To support this effort, ETF aims supporting the implementation of the Torino Process at regional level, thus making it possible to produce a snapshot of VET development in each individual region, highlighting development trends, successes and problems. The regional analysis will then feed into the national consultation under the leadership of central executive authorities. 
In this context and in partnership with the EU actions supporting regional developments, ETF has made a preliminary assessment of the TRP application at regional level and supports the idea to engage in a pilot testing of TRP at regional level in 2013, to increase the capacity of regions to become active part of the 2014 TRP round and contribute to the national policy analysis.
The workshop especially designed for regional representatives will:
· Introduce the TRP in Ukraine and its key results
· Present in details the TRP methodology and its implementation process
· Present the necessary evidence to support the TRP work and the experience of regions with evidence based policy analysis
· Discuss implementation modalities at regional level
· Design and agree on implementation in selected regions and coaching needs


































Day 1

	9.00 – 10.00
	Registration of participants

	10:00 – 11.30
	Welcome and introduction to the workshop
10:00 – 10:20  The TRP experience in Ukraine and objectives of the regional   involvement – Viktoria Karbysheva, Ministry of Education and Science
10:20 – 10:35 The TRP at regional level work proposal – Timo Kuusela, ETF
10:35 – 10:45 Introduction to the workshop – Manuela Prina, ETF
10:45- 11:30 Short presentations of the 5 regions 
Each region represented at the workshop will have 5 minutes to present itself. The presentation should cover
1. Key socio-economic characteristics of the region (including key industries and services)
2. Population number (youth, population growth, labour force, etc) and distribution (rural-urban)
3. Some key data on VET (providers and participation as well as sectors)
4. Some key data on labour market (employment, unemployment, etc.)

	11.30 – 11:45    
	Coffee break

	11.45 – 13.00
	Session 1 – The TRP Methodology: the first session will introduce participants to the TRP methodology, specifically it will present the five building blocks and the analytical framework 
11:45 – 12:30 Presentation of the TRP methodology, Timo Kuusela
12:30 – 13:00 Group discussion
Participants will be divided to three groups and they will discuss the challenges of the framework and possible added value of the TRP analyses at the regional level

	
13:00 – 14:00
	Lunch

	14:00 – 15:30
	 Session 2 Group Work on the TRP methodology
Introduction: Manuela Prina, ETF and Olena Lokshyna
Each region will work on one component of the analytical framework to exercise on responding to the questions proposed under the TRP methodology. Each region will  analyse different issues to be taken into account for the analysis of the component in its specific context 

	15.30 – 16.00
	Coffee  break

	16:00 – 17:00
	Reports from the working groups
Based on the group work each region will present its analysis and a plenary discussion will be facilitated
 Timo Kuusela, Wrap up of day 1 


Day 2 
	9.00 – 9.30       
	Registration of participants

	9.30 – 9:45
	Introduction and objectives of the Day two  M.Prina – ETF
 Evidence and the Torino Process – presentation of Key indicators. Manuela Prina, ETF

	9:45- 11:30
	Session 3: Evidence based policy analysis. This session is dedicated to introduce the key indicators used in the TRP, and their availability at national and regional level. 
9:45 – 10:00 Regional challenges – analysis of the application of the TRP methodology.  Olena Lokshyna 
10:00 – 11:00 The added value of evidence based policy analysis at regional level - the experience of Dnipropetrovsk region. Availability of Data and Statistics at regional level. Larisa Lisogor 
11:00 – 11:30 Discussion and check lists in working groups
[bookmark: _GoBack]Regional groups will analyse the indicators and specific data issues with experts and identify specific evidence gaps for their own region

	
	

	11.30 – 12.00
	Coffee break

	12.0 – 13.00
	Session 4: The 4 principles (participatory approach, ownership, evidence based and holistic approach) of the Torino process 
Introduction to the principles and methods of work, including examples of consultation processes and quality assurance M.Prina ETF
The session will be followed by Questions and answers

	13.00 – 14.00
	Lunch

	14.00 – 15.30
	Session 5 Design of work plan for TRP implementation in regions 
Introduction: Olena Lokshyna 
Working groups and decisions on implementation modalities, and coaching needed 
· Regions will prepare a work plan for upcoming months
· Regions will present the plans to their peers

	15:30 – 16:00           
	Coffee- break

	16:00 – 17:00      
	Presentations of the 5 regional work plans 
Wrap up and next steps, Timo Kuusela, ETF  
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