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Introduction

* In general, the quality of the labour force has become a 
major determinant in the competitiveness and adaptability 
of enterprises, workers and the economy; it also poses a 
challenge to the vocational education and training (VET) 
systems to meet the rapidly and continuously changing 
labour market demands. 

** Education and training systems face multiple    
challenges:

 Firstly, in order to equip workers who are already 
employed with new skills and competencies, they need to 
develop a system of continuous in-service training that can 
respond flexibly and rapidly to labour market 
requirements. 
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Introduction (Cont.)

 Secondly, they need to offer young people the 
sound education and broad initial training that will 
give them a solid basis for continuing training 
throughout their working life. 

 Thirdly, they must ensure access of those who are 
unemployed, the disadvantaged and at-risk, to 
opportunities for training and hence for 
employment . What is the role of the state and the 
non-governmental sector in adapting VET to the 
changing requirements of the labour market, its 
quality and in its governance and delivery?
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Start of public/private 

collaboration

 As apprenticeship has evolved in line with production 
practices, there has been a shift in many countries towards 
in-service, hands-on training by the enterprises themselves. 
This paradigm shift is accordingly marked by the 
establishment of structured and regulated apprenticeship 
systems, such as Germany's dual system and the alternance 
training practiced in France and other European countries.

 This combination of on-the-job training by enterprises with 
vocational education and training in schools and 
institutions has been an important step in public/private 
collaboration. That said, however, the extent of the private 
sector's actual involvement in the design, development and 
governance of VET has varied widely among countries.
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The aimed at Reform 

of the TVET System in Egypt

● Demand driven training
From To

• Supply driven training 

• Centralized training

• Scholastic curricula 

• School based training 

• Decentralized training 

Preparing a national TVET Reform Policy Platform

• Centers of excellence 

• Curricula linked to market 

• Improve Teachers/Trainers 

skills 

• Teachers/Trainers with 

low skills

• Practice skills training

• Outdated training centers
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Main Objectives of 

System Reform in 

Egypt

In summary, objectives of TVET reform policy and strategy 
includes :

 development of a comprehensive, integrated, outcome-
based, quality-assured and decentralized TVET system,

 creation of a coherent policy, regulatory and 
implementation framework,

 outline of a didactic-organisational concept and the 
identification of the key reform elements and innovations 

 implementation planning including an indicative budget.
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Main Elements of 

System development

M & E System and updated LMIS

Financing models

Rules and regulations

Experiences with Involvement of the Private Sector

Developing of coordination & implementation units RUDS & ETPs

Governance ,examination, certification and accreditation systems

The establishment of the EFIA and NCHRD for close cooperation 

with MOE and other concerned bodies 



EFIA

NCHRD

Egyptian Federation for Investors Associations 

National Center for Human Resources Development
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Visions

Technical Education and Vocational Training is an 

alternative to the academic education (Social impact)

Governmental training centres are service centres   +   

private training providers (Centres of Excellence)

The private sector takes over responsibility and 

participates in the dual vocational and alternance 

training systems (social and economic responsibility)

Female and male graduates find an acceptable and 

profitable decent job (reduction of unemployment)

DS and alternance system are fully integrated into 

national TEVT system (Legal framework)



Main Features of the alternance 

system for TVET reform in Egypt 

(EU/Egypt Project)

 Introduced sector-based approach to TVET

 Established innovatory , sector and cross partnerships  (ETPs) to  
enable employers to lead TVET design

 Developed cooperative and competence-based training programmes 
and training packages

 Established local and sectorial partnerships to identify and meet 
training needs :

* led by  social and economic demands, de-centralised, participatory 
and consensus-based,

*oriented mainly to industrial and service sectors and to  users,

*offers complete and competence -based career path, 

*follows international quality standards,

*joins public and private resources for an integrated, effective, 
affordable and responsive TVET system, sensitive to issues of equity, 
gender and poverty alleviation.
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Regional Office 

HRD-SC & RUDS

Dual Vocational 

Training

Out-Company-Training Training firmTSS Education 

Co-operation Guidance & Advice

Co-

ordination

Co-

ordination

Govern-

mental

Partner

Theoretical
Education

Skills Training Skills exercising &
work experience

204 days/

25 %

120 days/

15 %

480 days/

60 %

Private 

Sector

Partner

Structure & Learning sites 

for the 3-year Dual System



The main differences between 

the DS and the Alternance training
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Item DS Alternance

System carrier MoE MoTI 

Affiliation Investors Associations
Chambers

Duration 3 years 3 years

Structure EFIA – NCHRD- RUDS Chambers- SETPs-

LETPs

Number of companies 

participating

2100 220



The main differences between 

the DS and the Alternance training 

(Cont)
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Item DS Alternance

Education and training 2 days school 

(theory/practice)+ 4 days 

company (practical 

training ) or equivalent 

blocks The scholastic 

year is 11 months

6 weeks in the school (theory)+ 4 

weeks practical training (first year)

4 weeks in the school (theory)+ 

6weeks practical training  (second 

year)

3 weeks in the school (theory)+ 

7weeks practical training  (second 

year)

The scholastic year is 9 months

Training remuneration yes yes

Number of graduates (since 1998) 45,000 3500 since (2009)

Employment Last statistics (2010) 86 % 48 %

Number of schools 

participating 

188 32 
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Intervention levels

Micro Implementation of Dual and alternance Systems

Operative level

Company

School

Meso Organisational and Legal Framework

RUDS and province administration

Training Centres (Curricula, Teachers etc.)

Legal and organisational Framework 

Companies (Training Plans, Organisation, Instructors)

Infrastructure of training

Macro Strategy and Policy

Improving the general conditions

Promoting the TEVT ReformProcess
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Partners in 

Implementation

Private companies representing different sectors

Ministry of Education

Ministry of Trade & Industry

Other concerned Ministries

Chambers, federations, unions & associations

Public and Private training centres

NGOs , students and legal guardians



Key Role of

the Private Sector

General :  in the face of the challenges posed by 
globalization and technological changes, there is a clear 
tendency for VET to be demand-driven rather than supply-
oriented and for the private sector to play a prominent and 
formal role in its governance and delivery, there are many 
intermediate stages in the transition from state-controlled, 
centralized and supply-driven VET to a decentralized and 
market-driven system dominated by the private sector 
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Key Role of

the Private Sector (Cont.)

Private sector stakeholders can make an important and crucial 

contribution to the design , development and implementation of national 
VET policies and systems, such as:

 providing relevant and up-to-date information on labour market 
requirements and occupational information and guidance; 

 reflecting private sector concerns in the government's policy and 
implementation strategies and in the relevant laws and 
regulations; 

 ensuring the relevance of VET to labour market requirements; by 
making available of on-the job training opportunities and 
governanance
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Key Role of

the Private Sector (Cont.)

 participating in the institutional framework for policy 
design and training delivery; 

 determining the modes of training delivery; 

 establishing standards for certifying the quality of the 
training institutions, managers and teaching staff, and the 
level of competency imparted; 

 co-financing VET; 

 designing the content of VET so as to reflect labour 
market requirements; 

 evaluating and providing feedback on the overall 
performance of the system.
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Impact

Reform of the Vocational Education and Training leads to an 
alternative to academic education (Social Status)

Participation of the private sector in the dual and alternance 
training systems is ensured (Financing, Ownership , Governance)

Participation of apprentices from all social levels is taken into 

consideration (Equality ,Poverty Alleviation)

Vocational education and training  are oriented to the needs of 
the labour market (Demand Driven)

Introduction of international trade standards through 

comparable Certification (QA, NQF ,Certification and 

Accreditation)

Financial and legal frame of the DS and alternance 

systems is ensured (Sustainability)
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Future Challenges

New trades ,thus new well qualified teachers and trainers

Up-to-date Training documents for theory and practice

Developed Examination and survey documents and LMIS

Developing training concept for SMEs

Up-to-date Training concept for the Service Sector

Considerations of the gender and female issues in the vocational 

education  and training (customs ,traditions ,norms& religion)

Considerations of results from impact and M& E



Gained  Experience

 Try to involve all the concerned stakeholders (public and private 

sectors ,NGOs, parents ,donors ,…..) in the whole process to guarantee 

the support and financing hence sustainability, using a.o. awareness 

compaines .

 The private sector (PS) is the main partner and should contribute in 

each step (Planning, selection of appr., curricula development 

,governance ,M&E ,..)

 Try to give the PS the feeling that it is one of  the main beneficiaries in 

the process and it is the owner of the project to gain its support and 

confidence

 There should be an adequate study for the LM needs from skilled 

workers (observatories)

 Try to benefit from the international experience and the best practices
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Some Recommendations for applying Apprenticeship 

Scheme



THANKS  FOR YOUR KIND

ATTENTION

Thanks for ETF

Viva EGYPT
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