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Anticipation and matching of skills 

Matching, i.e. bringing together supply and demand, 
requires and understanding of skills.  

• What skills are demanded?  

• What skills are supplied?  
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Labour market monitoring 

Labour market monitoring and information systems collect 
data and information on labour supply in quantities and 
qualifications, and on labour demand – i.e., how many person 
are employed in specific occupations, sectors, holding specific 
qualifications.  
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The guide on anticipating the future:  
Foresight and Forecasts 

 

Contains two parts:  
Part 1: Foresighting 
Part 2: Quantitative Forecasting 
 
 



Economix Research & Consulting <ben.kriechel@economix.org> 

Qualitative Foresight versus Quantitative 
Forecasts 

 

Both methodologies attempt to sketch a possible 
future. They help to identify key drivers. Through 
the focus on the future, we can identify current 
actions to overcome future and current 
bottlenecks on the labour market.  
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Skills anticipation and forcasting 
Qualitative versus Quantitative approaches 

Qualitative approaches 

• Foresighting and/or 
Scenario development 

• Less data intensive (formal 
data). But can make use of 
many different forms of 
data. 

 
 

Quantitative approaches 

• Formalized models of 
forecasting. 

• Very data intensive and 
methodologically involved. 
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Foresighting 

Foresight can be defined as a systematic, future 
intelligence gathering and medium to long term  vision 
building process aimed to identify opportunities and areas 
of vulnerability to assist current  decision-making 
 
• Takes a qualitative approach to anticipating the future.  
• Identifies key drivers 
• Identifies actions 
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Forecasting 

Skill forecasting can be defined as a systematic 
quantitative modelling of the future developments on the 
labour market.  
 
It is usually based on historically observed relationships on 
economic developments on the supply and demand for 
qualifications, such as the composition of employment in 
sectors by occupation and qualifications.  
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Why quantitative forecasting? 

• Understanding complex developments developing 
‘views of a likely future’. 

• Informing the actors – giving the insights as a public 
good 

• Forecasting is not ‘exact predictions’, rather 
developments can be sketched, and early warnings 
given. 

• Actors are likely to react upon problems identified by 
the forecast. 
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Why forecasting (continued …) ? 

• filling existing information deficits and prevent future 
labour market imbalances; 

• informing various actors on future labour market needs, 
as an aid to their choices and decision-making; 

• supporting policy-making at national and regional level 
in the field of employment and social protection, 
lifelong learning, guidance and counselling and 
migration;  
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Why forecasting? - Key questions 

Answering key questions: 
• in which sectors and occupations will employment be 

growing? 
• for which qualifications will demand increase or 

decrease? 
• what about replacement needs? 
• how will this compare with supply? 
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Type of forecast 

• Nationwide forecast of employment by occupation and 
qualification;  

• Forecast of (single) occupation / sector development 
(partial) 

• Forecast of 'most important' occupations / qualifications 
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Summary:  
ETF/ILO/Cedefop Methodological guides 

• Provides in-depth and up-to-date description and 
methods of forecasting and foresighting in the real of 
labour market, skills and mismatch.  

• Includes examples of state-of-the-art implementations 
in various settings;  

• Is intended for the practitioner, the decision-maker, and 
the user of forecasts and foresights.  

 


